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FIVE DIAMOND
HOSPITALLETY

Beverage Control

Seminar
Getting Your Cost Under Budget

Program Overview

The lack of internal control st un&iastZQAttemdeeSdaya&eguhlartPsice
bars is apparent. Without proper controls, beverage S 49 $69
costs can skyrocket, leading to lower profits. With

the essential controls in place, there is more account-

ability and traceability. Any discrepancies in liquor

_ _ Book now by visiting the seminars page on
cost will become much easier to locate.

www.fivediamondhospitality.com

Who Should Attend

Managers and  supervisors  whose job description in-
cludes controlling beverage cost. This includes con-
trollers, accountants, food and beverage managers,

bar managers, restaurant managers, and even general
managers.  Any management that would like to learn
more about the liquor control process would also

benefit from this seminar.

Program Details
Learn the basic internal control standards that should
be in place through the entire liquor sales process,

from ordering to point of sale. Topics will include:

I Causes of High Liquor Cost

' Liguor Cost Budgeting and Calculations TueSdaVr June 24: 2008

I Liquor Ordering Four Points by Sheraton LAX
' Inventory Issues and Methods 9750 Airport Boulevard

9 Liquor Pouring Practices Los Angeles, CA 90045

9 Internal Theft 1PMto3PM

| Best Practices and Standards

Attendees will come away from the seminar with a Monday, June 30, 2008

better knowledge of liquor control and the information .
to implement the necessary standards to help keep Doubletrltce)(c)an‘)rgtrIg;/Anahelm
e City Drive

liquor costs under budget.
Orange, CA 92868
1PMto3PM

Book now by visiting www.fivediamondhospitality.com




